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Preface 



In the fall of 1972, Hiroshima University decided to participate in 
the OECD/CERt Decencralized Project: Programme or. Institutional Manage- 
ment in Highar Education (IMHE) . We participated in this programme as 
representative research coordinator for the Japane.io universitier and 
colleges which were concerned with thia research programme. The Research 
Institute for Higher Education (RIHE) , a joint research establishment 
within Hiroshima University, has organised an lim Project Team and 
started the necessary research activities in cooperation with people and 
institutions concerned with the project. The Ministry of Education and 
Hiroshima University have financially supported this project. 

More than 1,800 faculty members responded to our questionnaires, 
and more than 150 institutions of higher education offered detailed 
information and data. Thanks to this favourable cooperation and support, 
we were able to collect a great deal of important data and information 
concerning the problems of institutional management in Japanese higher 
education. We should like to extend our sincere gratitude to all those 
who have kindly contributed to the progress of the research. 

Since this is only the second year of the three-year project, we 
are not yet in a position to present the final results of our analysis 
at present. But it is our pleasure to have the opportunity to present 
a progress report with some of the tentative findings which we have so 
far obtained. Perhaps by the end of the academic year of 1975 (March 
1976) , we hope to publish a more detailed account of our findings and 
conclusions. 

This report has been prepared by Kazuyuki Kitamura and Yasumasa 
Tomoda, the chief researchers of the Project Tear, for the Second General 
Conference of Member Institutions to be held in Paris on 20th-22nd 
January, 1975. 



December 1974 



Takehide Yokoo 
Director 

Research Institute for Higher 

Education 
Hiroshima University 



I. Outline of the Scheme of the IMHE Project at R.l.H.K. 



Beginning 

During the winter of 1972, Just after Hiroshima University decided 
to participate in the OECD/CERI IMHE programme, the Research Institute 
for Higher Education (RIHE) organized an I^fHE Project Team composed of 
six full~time staff members (names of the staff aru listed in the 
Appeidix A) and immediately started the work on the design of a whole 
scheme of research schedule. Takehide Yokoo, Director of the RIHE, was 
named as Representative of the project, and attended the first General 
Conference of Member Institutions oi the IMHE programme held in Paris 
in January 1973. At this conference, he explainea the outline of our 
research schedule. 

During the spring of 1973, the IMHE Project Team developed a more 
detailed resedrch progrAnune* In Muy 1973| Pro^ 2S8or Burton Clnrkf nw 
emin**nt sociologist of Yale Univeraity, was invited to the Institute as 
an advisor of this project, and the whole design c2 the study programme 
was tentatively fixed as follows: 

Purpo ses 

1) To investigate patterns and practices of the decision-making process 
in institutional manage;pent in Jipanese h.lgher education from the 
perspective of the relauionship between ^'democratization'' and 
'efficiency"^ 

2) To make clear the problems and difficulties with which those who are 
concerned with institutional management are currently faced • 

3) To make several suggestions and proposals for improved institutional 
management . 

T he Sche me a nd Methods 

The whole scheme of the project is composed of the following study 
programmes: 

1) Resear':h on Institutituis 

Surveys on the Decision-making Structures within institutions of 
higher education. 

2) Research on Institutional Change 

Surveys on the facts of changing structures in institutional manage- 
ment during the recent five years. 

3) Research on Attitudes and Opinions 

Questionnaire Survey on the attitudes and opinions of faculty mom- 
bers toward the decision-making process. 

4) Case Studies on Institutional Management 

Interview Surveys on the practice of institutional management in 
about 10 institutions of higher education. 

5) Comparative Study 

Research on the models and practices of institutional management 



ill an intenuuional comparative perspective. 

» It 

The overall term of the study was tentatively fixed at three yearsi 
from April 1973 to March 1976, as follows: — 

The First Year (April '973 - March 1974): Collection and processing 
ol basic data and Information concerning especially on (1)' Research on 
Institutions and (2) Research on Institutional Change. Preparation for 
(3) the Quostlonnairt* Survey, 

Suiond Year (April 1974 - March 1975): Implementation of Question- 
nair*.! Survey and Its analysis. 

The Third Year (April 1975 - March 1976): Implementation of (4) 
Case Studies, (5) Comparative Study, General Analysis, and Conclusion. 

During the first year, the IMHE project Team finished the expected 
two study-programs (1) and (2), and published three interim reports in 
Japanese editions (see Appendix B) , ^ At the same time, the desi^^n of 
(3) .^uestionnair > liurvey was prepared. 

During the third year, our main work was the implementation of the 
Questionnaire Survey of 3,000 faculty members in nearly 150 universities 
and colleges (excluding junior colleges). By the end of July of 1974, 
more than 60 per cent of the questionnaires we sent we/e returned. By 
the end of October, the first datn-processing was finished, and its 
analysis was made during the winter of 1975. 

For the next third year of the study-program, we will implement the 
other study programs, case study (4) and comparative study (5), and it is 
cxpocted that the final analysis and conclusion will be completed by the 
end of tlie scheduled term, namely March 1S76. 



\ ■ 



II. Summary of Findings 

(1) Research on Institutions • Surveys on the Decision-Making Structures 
within Institutions o£ Higher Education 

In order to make clear the actual conditions under which various 
decisions have been made within institutions of higher education » it is 
necessary^ to collect basic factual data concerning the decision making 
process. For this purpose » we set about obtaining the following 
quantitative data which has never been available in our country s 

1. The number of decision-making organs and committees established 
in institutions of higher education both at the campus-wide 
level and at the faculty (school or department) level. 

2. The names and kinds of the Jecision**making organs and committees. 

3. The number of participants in these decision-making organs and 
committees. 

4. The level of activity of these organs and committees (for 
instance^ their frequency of meeting). 

In conducting this study-program survey, we selected sample insti- 
tutions in Japan according to the following criterion: 

The sample of institutions of higher education concerned was 
limited to national, public, and private universities which had 4 year 
undergraduate programs, and excluded junior colleges and graduate 
schools. The breakdown of the sample institutions was; 

1. National institutions (all) 76 

2. Public institutions (all) 33 

3. Private institutions (approximately half) 120 

We asked all the saraple institutions to offer us the necessary 
information and we obtained replies from: 

69 national insticutions (rate of reply 91%) 

25 public institutions ( 76%) 

66 private institutions ( n 55%) 
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(a) The number of decision-making organs and committees 



The number of campus wide organs and committees established within 
the 159 national, public and private institutions of higher education 
concerned during the academic year of 1972-73, was reported as 2,285. 
The rate of establishment was an average 14.3 organs and committees 
per institution, as shown in the table below: 





No. of institutions j 


No. 


of organs 




replying 1 


and 


committees 


National 


«9 ! 

1 




1,268 


Public 


25 

! 




280 


Private 


5S i 




737 


Total 

f 
I 


152 j 




2.285 



No. of organs 
and committees 
per institution 

18. A 



11.2 
12.7 
15.3 



b) The Variety of Decision-making Organs and Committees 

The various decision-making organs and coramitcees established with- 
in institutions of higher education surveyed can be categorized as shown 
in the table below: 



Category of 
Functions 



a. Finax Decision- 
making Organs 



b. Coordinating 
Organs 



Name of Organ or 
Committees 



University 

Senate (Hyogikai) 
University 

Council (Kyogikai) 
Board of Trustees 

(Rijikai) 

Coordinating 
Council of Deans 
and Directors 



Number of Institutions 
having Organ or Committee 



National 
(69) 



63(9i%) 
43(62%) 



37(54%) 



Public 
(25) 



19(76%) 
11(44%) 



Private 
(56) 



52(79%) 
22(33%) 
52(79%) 



6(24%) 22(33%) 



(1) "Line" 

Committees 



Finance 

Personnel Policy 
Academic Affairs 



25(36%) 10(40%) 11(17%) 
12(1/%) 10(40%) 13(20%) 
24(35%) 1.1(44%) 30(45%) 



MST cm MMIUBU 



(2) Intar-Faculty 
Coordinating 
Committees 



(3) Governance 
and Manage- 
ment of 
Facilities 

(4) Ad Hoc Com- 
mittee for 
Reform and 
Innovation 



Student Affairs 
Student Affairs 
and Welfare 

General Educ. 
Coordinating 

Graduate Educa- 
tion 

Publicity 
FacilitieF 
Dormitories 



University 
Sys tc.'u 

Reform Commitee 
Future Planning 



28(41%) 
40(58%) 

13(19%) 

38(55%) 
21(30%) 

41(59%) 

27(39%) 



20(29%) >^ 
16(23%) i 

34(49%) 



17(68%) 
8(32%) 



32(48%) 



3(12%) 5(8%) 

6(24%) 5(8%) 

3(12%) 8(12%) 

8(32%) 14(21%) 

3(12%) 9(14%) 



7(28%) 10(15%.) 



8(32%) 10(15%) 



(c) Distribution of Organs and Committees by Size of Institution 

The numbers of decision-making organs established at the campus-wide 
level varied from 46 organs and committees at one national university 
to only two at each of two public and private institutions. These numbers 
were classified In the table below by institutional size*: 

* In our survey the institutional size is defined according 
to the following criteria: 



size 



A 
B 

C 
D 



number of faculties 
(schools) 

more than 7 
4 — 6 
2 -- 3 
1 



number of full-time 
faculty members 

more than 350 
approximately 200 
" 130 
more than 40 



■BToonrMmunif 



No* of Organa 

anil Cnnm'f ^^opa 


National 

A 

A 


o 




U 


Public 

o 
O 




Private 

A B 


C 


D 


1-9 


4(5%) 0 


0 


2 


2 


9(36%) 4 






0 


11 


10 - 19 


37(53%) 9 


7 


13 


8 : 


14('^6%) 8 


6 


25(43%) 4 11 


6 


4 


20 - 29 


20(28%) 7 


7 


3 




2( 8%) 0 


2 


8(13%) 1 2 


2 


3 


30 - 39 ' 


7(ioa:) 'i 


3 


2 


1 i 




1 

- 1 

1 


3( 5%) 1 2 


0 


0 


More than 40 


K 1%) 1 


0 


0 


0 1 




_ j 

i 








Total 


69 18 


17 
• 


20 


14 ' 

1 


25 12 


13 ! 

. . . i 


58 10 16 


14 


18 



It is clear from the data in the above table that the distribution 
of organs and committees established in institutions of higher educa- 
tion had no significant correlation with the institutional size. There- 
fore, it is possible to say that institutional size was not an important 
factor in determining the number of organs and committees established 
in institutions of higher education. 



(d) The Distrii ition of Participants 

According to the valid replies, number of participants in 
decision-making organs and committees is distributed as shown in the 
tables below: 

»■ 

The Distribution of Participants in Decision-Making 
Organs and Committees 



No. of Institutions 

(valid replies) 

National 49 
Public 15 
Private 24 
Total 88 



No. of Organs 
and Committees 

969 
195 
433 
1,597 



No. of Participants 

11,153 

1,649 

2.520 
15,322 



No. of Participants 
per Institution 

National 228 

Public 110 

Private 105 

Total 174 



No. of Participants 
per Organ or Committee 

11.5 
8.5 
5.8 
9.6 
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The number of participants In decision-making structures at each 
initltutlon varied from minimum 20 (a private college), through 30 
(a public college) and 40 <a national university) to maximum 743 at 
one national university, it was also the case chat institutional size 
had no significant correlation with the number of participants. 

(e) The Activity 

In order to obtain quantitative data illustrating an aspect of 
decision-making activities, we asked all the sample institutions for 
information on the frequency of meetings of these organs and committees 
during the academic year 1972-73. The result is shown in the table 
below: 



Mo. of Institutions 
(Valid replies) 

National 64 

Public 25 

Private 56 

Total 145 



No. of Organs and 
Committees 

1,186 

280 

733 
2,199 



No. of. Meetings in 
one yeav 

7,724 
2,343 
5,931 
15,998 



No. of Meetings per Institution 
per year 



I 



No. of Meeting per Organ 
or Committee per year 



National 121 6.5 

I Public 94 '8.4 

i Private 106 8.1 



^ Total 110 ; 7.3 



(f) Number of Organs or Committees and their Dist:iibution by 
Institutional Size 

The institutions of higher education which gave all the informa- 
tion we asked concerning the number of decision-making organs and 
committees, the number of participants in decision-making processes, 
and the number of meetings during the 1972 academic year are 85 in 
total; 
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No. of Institutlona 




A 


B 


C 


D 


National Institutions 


47 


10 


15 


8 


14 


Public Institutions 


15 




7 




8 


Private Institutions 


23 


1 


7 


8 


7 


Total 


85- 




29 


16 


29 • 



(g) The Correlation 



Based on the u .ta from rhe above 85 institutions, the correlation 
between the number of dec dion-making organs and committees, the number 
of participants, and the level of activity was as follows: 



No. 


of Institutions 


lo. of Organs 
aiid Committees 

4 


No, of Parti- 
cipants 


No. of Freque- 
ncy of Meet- 
ings per year 


National 


47 


937 


10,676 


5,857 


Public 


15 


195 


1,649 


1,493 


Privaf3 


23 


355 


2,402 


2,454 


Total 


85 

1 


1,487 


14,727 


9,804 



No. of Organs 
and Committees 
per Institu- 
tion 


No. of Par- 
ticipants 
per Insti- 
tution 


No. of Meet- 
ings per 
Institution 

• 


No. of Par- 
ticipants 
per 

Committee 

• 




No. of 
Meetings 
per Com- 
mittee 
per year 


National 19.9 


227 


125 


11.4 


6.3 


Public 13.0 


110 


100 


8.5 


7.7 


Private 15.4 


104 


107 


6.8 


6.9 


Total 17.5 


173 


115 


9.9 


6.6 
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(2) Research on Institutional Change 



Surveys on the changing structures in institutional 

management during recent years. 

The surveys aimed to find out what kinds of institutional changes 
hnve occurred in Japanese higher education during recent years since 
the nation-wide unrest in 1968-69. The data was collected from all the 
national A year colleges and universities. The surveys on public and 
private institutions are expected to be carried out in due course. 

Some of the findings of the survey are as follows; 

(a) Number of the Institutions which reported that some form of change 
in institutional management had been implemented: 





1970 


1971 


1972 


1973 


Total 


Number of Institutions 
Reporting 

Percent of all the 
national institutions* 


39 
52% 


62 
83% 


52 
69% 


Al 
54% 


19A 
6A% 



* The number of all the national 4-year colleges and universities 
was 75 in 1970-72 » and 76 in 1973, 



According to the reports from these institutions, the changes seem 
to have been continuously implemented even 5 or 4 years after the nation- 
wide campus unrest ended. A majority of national universities and col- 
leges reported some form of changes in institutional management, 
although the contents of these ^'changes" should be examined to see 
whether they were guine reforms or minor changes. 

(b) Number of the Institutions reporting that some form of change in the 
campus-wide decision-making organs ("university level") had occurred: 

Total 



1967 


1968 


1969 


1970 




1971 


1972 


1973 










1 


5 


.. ". .. 



Reports of organizational changes in the university senate are 
quite few in comparison with other changes such as in the election of 
the university president. The contents of the changes in organization 
are very minor, as is evident from the fact that the participation of 
junior faculty members at the university level was not allowed. 
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(c) Number of Institutions reporting some form of reorganisation or 
new-establishment of campus-wide organs or committees: 



Organ and Committee 


1968 


1969 


1970 


1971 


1972 


Total 


1. Planning 




2 


1 


8 


10 


21 


i 2. Executive 


1 


2 




2 




5 


1 3. Review 




2 


■ 




1 


3 


. H. Coordination 




1 

i 




1 


1 


3 


• 5« Publicity 


1 ! 


6 : 


3 




2 


12 


i 6. Personnel Policy 




1 




5 i 


2 


7 


1 7. Finance 


1 


1 1 


3 


2 1 

! 


2 


8 


; 8. Education 




• 


1 


7 i 

1 


6 


14 


; 9. Research 


1 ' 




2 


6 ! 

1 


3 


12 1 


:10« Students 




2 


2 


i 


5 


13 . 


:11. Environmental \ 
Affairs | 




1 \ 


2 


1 

6 ! 

! 


1 


10 


.12. International ' 
Exchange | 


» 


j 
I 


i 

1 


1 

1 i 

i 


2 




13. University • 
Extension 




i 


i 

j 


2 1 


1 

1 


1 

2 1 


14. Admission 


1 

1 ; 




1 ' 


1 

6 ' 


A 


12 








t 

15 






Total S 


A 

I 


17 i 

_L 




- -t- 

39 j 125 



Many institutions had established committees for future planning. If 
the institutions which had already established such sort of committees 
are added to the above, the number of institutions concerned with future 
development is very much increased. Relatively many institutions had 
newly established committees for publicity, education, research, 
students, environmental affairs, and admission. This may have some 
relationship with the improvement and reform in campus-wide communica- 
tion, quality of teaching and research, and some other student problems, 
which were called for during the campus unrest at the end of the 1960*s. 
It is also interesting to find that the number of institutions reported 
some changes had occurred increased in 1971 after two years of the 
campus unrest. 
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(d) Changes in the election of university presidents 



Raising of the Qualifica- 
tions required 

^ Change of the term of the 
j Presidency | 

I Extension of the \ 
I electorate body j 

i Expansion of the 

j Recommending body 

I 

j Change in election 
I methods and process 

i 
{ 

i Others 
! Total 



1967 



1968 



1969 

1 



14 



23 



1970 



8 



14 



1971 
1 



11 



10 

1 
27 



1972 

1 

4 
8 



10 



30 



Total 
3 

13 

43 

14 

28 

1 

102 



The major changes occurred in the extension of the electoral body (41 
percent of all the reports), which increased the participation of junior 
faculty members in the process of election of presidents. 37 institu- 
tions reported that research assistants were given a vote in the elec- 
tion. This means that more than half of all national universities and 
colleges extended participation in the election of presidents to 
research assistants after the campus unrest. 

In the area of student-participation, only a few institutions re- 
ported that students had come to be allowed to play a role in the elec- 
tion process on an indirect basis. 
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(e) Reorganization of the faculty meeting 



Number of Faculties 


1968 


1969 


1970 


1971 


1972 


Total 


Expansion of the number 
of faculty members 


2 


21 


10 


7 


5 


A5 


Change of the quorum 
required for the meeting 




2 


1 

! ■ 




- 


2 


Opening of the Proceedings 
of the Faculty meeting 




3 


1 


- 


mm 


3 


Change In the agenda and 
procedures of the 
faculty meeting 




2 


■ 




2 


8 


Change In the method of 
faculty appointment 


1 
1 

1 


1 




2 




3 


Establishment or reorganl- 1 
zatlon of the faculty ' 
meeting 


1 
1 
1 

1 1 
i 


1 

i 


2 


1 

i 
1 


1 


4 


Total 

i 


3 1 


29 

. _ ..1 




"'iri 


8 


65 



t 

The reorganization of the faculty meeting increased in the middle 
of the campus unrest, and nearly half of the national universities and 
colleges had been reorganized in some manner by the end of 1970. Among 
the institutions that reported an increase in the number of members of 
the faculty meeting, the participation of assistants gave the greatest 
increases. 



(3) Research on Attitudes and Opinions 

- Questionnaire Survey on the Attitudes and Opinions of Faculty 
Members toward the Declslon<-Maklng Process 

a. Introductory Not e 

The mala objective of this questionnaire study Is to shed some 
light on the following problems; 

1) what kinds of attitude do faculty members have toward the various 
activities of university government; how much Importance do faculty 
members attach to university government compared with research, 
education, and social service? 

2) what kinds of problem do faculty members have with respect to the 
various levels of university government? 

3) what kinds of opinion or reform plan do they have for the Improve- 
ment of the present system of university government? 

Since few surveys have been made on university government In* Japan, 
we have* tried to cover a wide range of problems Instead of concentrating 
on special problems. But on the other hand, we have tried to concentrate 
on the problems of how to realize an efficient and decentralized system 
of government. The following results will show that on the one hand 
many younger respondents are dissatisfied with the present centralized 
system, and that they wish to participate more In governmenjt. On the 
other hand. It will be seen from the results that the majority of the 
respondents are dissatisfied with the present Inefficient, time consum- 
ing activities of government, and that they presented some realistic 
reform proposals. 

h. Method and Procedure of the Survey 

The number of 4-year colleges and universities in Japan was 398 in 
1972, and 54,420 full-time professors were working in these 398 insti- 
tutions (refer to Table A and Table B) . 

Instead of sarapling respondents directly from this po^ \i uion of 
54,420 faculty members, fifst we sampled 155 colleges and unx/ersities 
based on their history4;|^y]^e «)f institutional control, size (number of 
professors and faculties) geographical location, and so on giving 63 
national, 18 local public, and 74 private institutions. These 155 
sample institutions are fairly representative of the various Japanese 
--institutions of higher education. From these 155 institutions we sam- 
pled 3,060 faculty members: about 50 pe^cont of these faculty members 
were sampled randomly from the List of Professors in Japan ( Zenkoku 
Daigaku Shokuin-roku ) , and the other 50 percent were sampled from the 
Directory of Governing Bodies and Committees published by each college 
and university. We used the latter source of sampling, because we 
considered the responses of those who had experience of university 
government extremely important. 

• * I 



3,060 questionnaires were sent to these sample professors in May 
of 1974, and 1,837 questionnaires were sent back by the end of 1974. 
The response rate was 61% » which was much higher than we had expected. 

But in the analysis of our recovered questionnaires, we should be 
aware of the following characteristics of our sample: 

1) Full professors were oversampled. We deliberately oversampled the 
professors who had experienced some kind of governance, and these 
experienced professors naturally included more full professors than 
associate professors and lecturers. 

2) Professors in national and local public institutions were oversampled. 

This was partly because the response rate in these two types of 
Institution was much higher than that in private institutions, and 
partly because we deliberately oversampled professors in national and 
local public institutions in order to compare the responses of pro- 
fessors in these types of institutions with those of private insti- 
tutions. 
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Table A 

Percentage Distribution of Respondents by Rerpondents' Status and Type 

of Institution 





National 


Local 
Public 


Private 


Total 


Professor 


60% 


59% 


58% 


59% 


Associate Professor 


33% 


32% 


29% 


32% 


Lecturer 


7% 


8% 


12% 


9% 


Total 


100% 


100% 


100% 


100% 


Number of Responses 


915 


237 


519 


1,671* 




55% 


14% 


31% 


100% 



* This figure excludes assistants and invalid replies from the 
total of respondants (1837) for this tentative computation. 

Table B 



Percentage Distribution of Faculty Members in Japanese Higher 
Education by Type of Institution 





National 


1 Local 

1 Public 

•1 


Private 


Total 


Professor 


44 


1 42 


49 


46 


Associate Professor 


41 


1 37 


26 


33 


Lecturer 


15 


21 


25 


20 


Total 


100 


\ 100 


100 


100 


(Number) 


24003 


1 3341 


27076 


54420 


■ 


44 


[.._ ' 1 


50 

_ 


100 




Source: Ministry of 


Education, 


Basic School Statistics, 





1972. (Excluding professors in junior colleges.) 
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c. A Part of the FlndlnRa 

^estion 2: Bolow are uhe four major activities of urivereity professors. 
Please write the number 1» 2, 3, or 4 in order of the amount of time you 
spend on each. 



A) All Re8^;ondent8 

Major 
activity 

Education 

Rese arch 

Government 

Social Service 



Percentage Distribucion of 
those giving first ranking 

45% 



12% 



B) Responses by Status and Type of Institution 



Major 
activities 



Percentage Distribution of 
Those Giving First Ranking 



Local 
Public 



Private 





Professor 


Associate Professor 


Lecturer 


Education 


40% 


44% 


51% 


Research 


41% 


55% 


49% 


Government 


19% 


2% 


0 


Social Service 


0 


0 


0 


Education 


44% 


45% 


32% 


Research 


37% 


53% 


68% 


Government 


18% 


3% 


0 


Social Service 


0 


0 


0 


Education 


59% 


59% 


58% 


Research 


29% 


36% 


34% 


Government 


13% 


5% 


8% 


Social Service 


0 


0 


0 



Question 3; Below are the major activities of professors. Please circle 
the three activities on which you wish to spend the most time. 
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A) All Respondents 

Activity Percentage Distribution of 
. Activities Circled 



Research 


32% 


Government 


4 


Lecturing 


30 


Reform 


7 


Counseling 


16 - 


Social Service 


8 


NR 


3 


Total 


100 









-12 •, 

1 
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B) Distribution by Status and Type of Institution 

Activity Percentage Distribution of Activities circled 

Professor Associate Professor Lecturer 

National 



L ocal 
Public 



Private 



Research 


32% 


33% 


33% 


Government 


7 


1 


1 


Lecturing 


31 


32 


31 


Reform 


8 


6 


8 


Counseling 


16 


15 


14 


Social Service 


5 


11 


8 


NR 


2 


2 


5 


Total 


100 


100 


100 


Research 


31 


33 


32 


Government 


8 


1 


2 


Lecturing 


31 


31 


28 


Reform 


9 


10 


11 


Counseling 


13 


16 


18 


Social Service 


7 


6 


9 


NR 


2 


1 


2 


Total 


100 


100 


100 


Research 


31 


32 


31 


Government 


7 


2 


1 


Lecturing 


30 


31 


32 


Reform 


7 


7 


2 


Counseling 


15 


18 


20 


Social Service 


7 


9 


11 


NR 


3 


2 


3 


Total 


100 


100 


100 



Question 4 ; If you have so far had experience in a position such as that 
of president, trustee, academic councilor, dean, director, or depart- 
ment chairman, please answer the following question. To what extent 
are your research and teaching activities impeded by the activities of 
governing? 

Greatly impeded 33% 

Impeded 45 

Not impeded 22 

Total 100 
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Question 5 t It is said that time spent on committees has recently 
increased. Is this the. case in your faculty? 



Increased 75% 

Not increased 17 

Other 8 

Total 100 



Question 5-2 ; If you encircled 1 in the above question, please circle 
what you consider to be the two main reasons among the following: 



Decentralization of Government 20% 

More problems to be solved 32 

Formalization of Democracy 26 

Unskilled Operation of Meeting 18 

Other 3 

NR 1 

Total 100 



Question 16-7 ; We should try to decentralize university government in 
each university or college, but the more important problem is how to 
achieve more efficient organization of university government • Do you 
agree? 



Agree 80% 

Disagree 5 

Neutral 12 

Don't know 2 

NR 1 

Total 100 



Question 16-4 ; Colleges and universities have grown so big and complex 
that we should train professional administrators or managers of higher 
education • Do you agree? 



Agree 52% 

Disagree 18 

Neutral 24 

Don't know 5 

NR 1 

Total 100 



Question 14 : Do you think it necessary to improve the working conditions 
of those who are in such government positions as dean, dean of student, 
etc,? 



Necessary 75% 

Unnece'osary 3 

Neutral 20 

Don't know 2 

NR 1 

Total 100 



If you think necessary , please circle all the necessary improvements. 

Necessar y 

Better financial compensation 44% 
Decreased teaching load 59 
Employment of a secretary 52 

Question 8 i To what extent do you feel your opinions are taken into 
account in the decision-making in the faculty-meeting? 

A) All Respondents 

Fully 20% 

Partly 59 

Hardly 18 

NR 2 

Total 100 







Professor 


Associate Professor 


Lecturer 


National 


Fully 


35% 


11% 


10% 




Partly 


61 


68 


56 




Hardly 


3 


21 


33 




NR 


1 


1 


2 




Total 


100 


100 


100 


Local 










Public 


Fully 


33 


6 


5 




Partly 


60 


68 


53 




Hardly 


7 


25 


42 




NR 


0 


1 


0 




Total 


100 


100 


100 


Private 


Fully 


25 


6 


2 




Partly 


66 


57 


45 




Hardly 


8 


35 


48 




NR 


1 


3 


5 




Total 


100 


100 


100 
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Question 16-6 : Not only professors, but associate professors, lecturers, 
and assistants should participate more in the central governing bodies. 
Do you agree? 

A) All Respondents 



Agree 


37% 


Disagree 


27 


Neutral 


34 


Don ' t know 


1 


NR 


1 


Total 


100 



B) Percentage Distribution by Stat as and Type of Instltut^on 

Percentage agreeing 

Professor Associate Professor Lecturer 



National 20% 48% 6V% 

Local Public 25 49 58 

Private 30 53 61 

Question 12-8 ; The discretionary power of the president is so limited 
that he cannot assume responsible leadership. Do you agree? 



Agree 21% 

Disagree 45 

Neutral 20 

Don't know 12 

NR 2 

Total 100 



Question 15-1 ; Do you think it necessary to establish a body or a 
staff group in order to help the president? 



Necessary 
Unnecessary 
Other 
Total 



64% 
29 
7 

100 



Question 15-2 ; If you think it necessary , what sort of organization do 
you recommend? 



Formal PosL such as 

Vice President 42% 

Informal Advisory Group 51 

Other 0 

NR 7 

Total 100 
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Question 13 i Are you satisfied with the activities of the central 
governing bodies of your university? 



A) All Respondents 

Satisfied 56% 

Dissatisfied 41 

Other 3 

Total 100 

B) Percentage Distribution by Status and Type of Institution 

Percentage Distribution of those\^' Satisfied * 

Professors Associate Professor Lecturer 

National 71% 50% 35% 

Local Public 66 39 42 

Private 64 39 39 
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III. Concluding Remarkt 



The following are some tentative conclusions which can be drawn 
from the data collected by these three study-programs by the end of 
1974: 

(a) During the academic year 1972-73, sample Japanese institutlcns of 
higher education reported that each institution had ••n average at least 
about 17 campus-wide decision-making organs, composed of on average 
about 10 members per organ, meeting on average 6.6 times annually. 

It has been general tendency for the number of campus-wide dlclsion- 
making organs, the number of participants In these orgmns, and the 
frequency of meetings gradually increase since the campus unrest at 
the end of 1960's. Although the distribution of organsr, the number of 
participants, and the frequency of meetings seem to have no clear 
correlation with institutional size, national universities and colleges 
generally have a greater variety of organs, a higher number of partici- 
pants, and a greater frequency of meetings by comparison with public 
and private institutions. 

(b) The main characteristics of the institutional changes occurring 
within the campus-wide decision-making structures of national univer- 
sities and colleges during the years from the end of the 1960 's to the 
beginning of the 1970' s were: 

(1) Some form of institutional change was implemented continuously in 
more than half of the national universities and colleges in Japan 
during the years from 1970 to 1973. Although the contents of the 
"reforms" should be examined in more detail, it should be noted 
that a substantial number of institutional changes were initiated 
even several years after the campus unrest of 1968-69. 

(2) One of the most important changes was seen in the extension of 
the participation of junior faculty members (including assistants) in 
decision-making organs at various levels (especially the faculty 
meeting and faculty committees) , as well as in the process of 
election of university presidents and deans of faculties. "Demo- 
rratization" in the sense of increased particifiation of junior 
faculty members in institutional management was formally promoted 
during these years. 

(3) On the other hand, the student participation in institutional 
management was implemented very little, in spite of the fact that 
the need for expansion of student participation had been so violently 
demanded either by students themselves or by many reform faculty 
committees established during the time of campus unrest. 



.(4) A great number of committees were newly established or reorganized 
in many institutions in the last five years. Among them were com- 



mittees for publicity, educatloni reaearchi student matterSi admls-* 
slon, and environmental affairs* The establishment of these com** 
mittees seems to have a close relationship with the Issues of con«* 
fllct during the campus unrest of the 1960*8. 

(c) The only data we have so far obtained are the percentage distribu- 
tions of the responses of the aggregate total and some cross-tabulations 
of responses by respondents* status (full professors, associate profes- 
sors> and lecturers) and by the type of the institutions (national, 
local public, and private). From these first results, we have drawn 
the following tentative concluding remarks: 

(1) Faculty members* main concerns are education and research, and they 
are quite indifferent to the activities of university government. 
Since each college and university has grown so big and their struc- 
tures have become so complicated, we can expect that the activity 
of government will become more and more important. Nevertheless, 
few faculty members want to contribute to this kind of activity. 
The important problem is how to improve the working conditions of 
the managers, administrators, or governors of universities. 

(2) After the radical students* movement at the end of the 1960*s, many 
committees and other governing bodies were established, and more 
and more of the time of faculty members was spent on meetings and 
government. It is natural that not a few of the professors* educa- 
tional activities should have been impeded by the activities of 
government. The majority of professors wished to establish more 
efficient systems of government. 

(3) Junior faculty members (associate professors and lecturers) were 
dissatisfied with the present system of institutional management 
governed by full professors and they wish to participate more in 
decision-making process. 

(4) Therefore, on the one hand we have to decentralize the present 
system of university government more in each institution, but on the 
other hand, we have to establish a more efficient system of univer- 
sity government. Decentralization and efficiency are in a sense 
incompatible. If we decentralize the present system more we have 

to establish more meetings or committees, and this may lead to more 
time consuming activities for faculty members. 

(5) However, many faculty members presented practical proposals for 
reform. For instance, they said it was necessary to train profes- 
sional administrators of higher education, to improve the working 
conditions of presidents, deans, directors, and so on. 

(6) On the other hand, we have to inquire into the concept of "effi- 
ciency." 
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Appendix A 



STAFF OF THE I M H E PROJECT TEAM 



Representative 
Research Group 



Collaborators 



Advisors 



Takehlde Yokoo, Director, R.I.H.E. 

Masao Sekl . Professor, R.I.H.E. 

Kezuyukl Kitamura, Associate Professor, R.I.H.E. 

Jlro Ikehata, Associate Professor, Hiroshima 
University 

Yasumasa Tomoda, Associate Professor, 
Hiroshima Agricultural Junior College 

Yoshikl Hayashi . Graduate Fellow, Hiroshima 
University 

Tohru Umakoshi, Research Assistant, R.I.H.E. 

Ikuo Amano, Associate Professor, Nagoya 
University 

Makoto Aso, Associate Professor, Osaka University 

Bulchl Ebara . Instructor, Nara University of 
Education 

Katsuya Narita, Head Researcher, National 
Institute for Educational Research 

Masami Maki, Senior Researcher, National Institute 
for Educational Research 

Masahlde Yamasaki, Associaue Professor, Hokkaido 
University 

Burton R, C.i.ark . Professor, Yale University 

William K. Cummings . Assistant Professor, 
University of Chicago 
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Appendix B 



LIST OF PUBLICATIONS 

r 



As of December 1974 

No. 1 (0 - 1) 

Outline of the I M H E Project . (March 1974. Japanese 
edition, 12 pp.) 

No. .2,,. (I - 1) • 

A Survey on the Decision-making Structure s within Institutions 
of Higher Education . (Institutional Research I - Campus-Level) 
by Kazuyukl Kltamura (March 1974, Japanese Edition, 41 pp.) 

No. 3 ( II - 1) 

Preparatory Report on Changes In the Decision-Making Structures 
within Institutions of Higher Education . (Reform Survey II - 1. 
National Universities) by Masao Sekl (March 1974, Japanese Edi- 
tion, 18 pp.) 

No. 4 (III - 1) 

Questionnaire Survey Sheet (A Surv«iy on the attitudes and opinions 
of faculty members toward the decision-making structures in 
institutions of higher education.) (March 1974, Japanese Edition, 
12 pp.) 

No. 5 (0 - 2) 

Japanese Patterns of Institutional Management in Hj.gher Educa- 
tion - A Progress Report on the IMHE Project (Prepared for the 
Second Conference of Member Institutions for the Programme on 
Institutional Management in Higher Education) (December 1974, 
English Edition, 26 pp ) 
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Hiroshima University 

Hiroshima University was founded in 1949 as the only 
government-supported university in Hiroshima Prefecture, but 
its earliest history goes back to the beginning of this century. 

The University has nine different faculties (including schools 
of medicine and dentistry), and erch faculty, with one exception, 
has a graduate division. In addition, the University has several 
research institutes. Approximately, 10,000 students are now 
studying under 1,300 members of the teaching staff. In size, 
the University ranks eighth among the government-supported 
universities in Japan. . . 

The University performs the double function of trammg 
specialists, thereby promoting advanced research in Japan and 
of furthering cultural efforts in the area in which the University 

is placed. \ 

At present, the University has several campuses in various 
parts of the prefecture, but the proposed plan for the unified 
campus has been approved by the Government, and construction 
will soon begin at Saijo in the central part of Hiroshima 
Prefecture. It is expected that the new campus and the proposed 
reform program will open a new page in the history of the 
University. 
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The Raison d'Etre of the Institute 



It IS widelv acccptod iliat universities today are facing a situation 
in which theto is an urgent need to reexamine every phase of their 
activities, from education to research and from management to admini- 
stration. This situation has been created by such factors as the rapid 
growth new fields of learning, the explosive demand for higher 
education, and the appearance of a new generation of questionirig 
students with their muhiplo demands. 

Despite this need for reexami.iatioru universities in Japan have 
lacked the capacity to tackle this problem, which includes above all 
;)ie objective scrutiny and evaluation of universities by tliemselves. 
lacking this capacity, universities are totally unable to adapt them- 
^elves to the needs of the time, much less to reform themselves on 
Mie strength of their own intellectual activities. In other courUries, 
especially m the United States, numerous research organizations 
dedicated to the improvement of higher education have been establish- 
.mI and in Japan, the urgent need for a similar organization has been 
voiced by many educational leaders who believe that universities 
inuNi demonstrate a greater responsiveness to the changing environ- 
merit. 

Ihe Research Institute for Higher Education at Hiroshima Uni- 
vcfMiy intends to fulfil thlN need. It is the t'irst of the kind to have 
!h\mi creared in Japan, and its primary function is to carry t^ut 
i'otiimuous study of ways to imprt)ve the performance of universities 
in Japan. 
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A Brief History of the Institute 



This liistjtutc was officially rccugni/cd by the Ministry of Hducation 
on May 1, 1972 as a *joint education and research facility within a 
natuMUil university* as stipulated in Ordinance No. 19 of the Ministry 
ot luidcatiun. This was the first occasion in the history of Japan 
when a body devi)ted exclusively to the study of higher education 
had been guintcd such recognition, 

PieviousU to this official recognition, the core of the piesent 
hiMitutc had been created in the following steps. On September 18. 

the Reform Coininittce Hiroshima University proposed the 
osi.ibhshnienl of a special research group dedicated U) the study of 
umveisiu piohlenis in PniimiNary Profnnul for R*'}\>rm issued \\\ 
the nio.s! lurbulciu yeai in the hisu^ry of the Univeisitv. In November 
ni ihc MUie year, ihis propo.sal was accepted bv ihe governing body 
o\ the I'mversiiy. and ihe Conuiultee lor the I'.slablishnienl of a 
I nneisilN I'loblems Keseaicli Centei was organized. The (enter 
ijNelt was established ni hebruaiy MHO. and its icseaicb activities 
bei?.an \\\ the summei of the same yeai with a handful of research 
associates who joined the Center on a part-time basis, and three 
lull-time leseaieh assislaiits and with affiliated lescaichers fioin outside 
the University. 

Aitei about two years of ;is activilw the importance of this center 
was wideU recogni/ed. and it was stiengihened with one full-time 
associate professcu and one lull-time secietary, till on May 1. M>7J 
ibr (Vm<.'i was oflicialh lecogni/ed under its present name. The 
lii.ii'.uie lur« siiiee e\p<.'i leriivd two maun expansions. In Apnl U^7.^ 
iiu- rli.iM- ol tMir fni!-i!ine pM'lessoi .nui oik* Msitiiij* prc^tessf^ and 
.•!• = • \tMiini' .! «^'u:Me pin|\'N\oi \m'k- otfuialK i.Manled. and in the 
\ lii^wn.t: \Mi. .'.m»tliei full time ^tcielai*. vva*^ added ti^ llic stall 
\Mfb .1 . niiMiK'iahir inei'M'-i' in \\w liiimbci o| .illiluited 

•v' .:t!Cl^U^ IU>'n •Mll>nk* iliv.- I iii\eiHl\. 

1 \x | i.*N/ii! • ./e oi the Insiiuin* . lii -v.\ \ei . lai lumi being 
.vi.q .aU' M- p'Ji-.'.iv- lis ii'vuii'h ob|t.vn\vs. hi the nnmedi.iiv' future. 
;in iiisiiiiiu- \mI1 li.iv\- to «.oii<.ciin.iti' Hn cTUm is uii ihe siu(l\ of 
r!->bIs'iTi^ .iiiNUfi: \uthui the iiniils ol Ihntslnma I'mversitv , hiu the 
l'5-iinilv is woikin^^ lowaids the status ot a nalioiial lescarcb inslitnte. 
A( the s.iine '.11110. the Insiituie is hoping to gain niiernatituuil reeogni- 
tuMi thiough ^.»» opci.itioii With oigani/alions dedicated to similar 
obieeiivrs abroad. 
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The Organization and Management of the Institute 



Since the Institute is a common facility for the whole university. 
Its basic policy is decided by the R.l.Hl';. Policy Commitlt^e, composed 
i>r IS members including the President of the University and the 
Deans of the respective faculties among others. Concrete measures 
for reali/mg this basic policy are decided by the txecutive Committee 
composed of lb members including representatives from various 
Nectors of the university as well as from the Institute itself. 

Ihe actual staff for carrying out the Institute s objectives currently 
ctuisists of 5() people. These include the Dkector of the Institute, 
five full-t 'me research staff (one professor, one associate professor and 
three assistants), eighteen research associates who divide their time 
between the Institute and their respective faculties, and 26 affiliated 
rese,irchers who have their principal status in organizations external 
In Hiroshima University, 
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The Stai 

Director: YOKOO, Takehide 
Professor: SFKI, Masao 
Associatt 

Professor: KH AMURA, Kazuyuki 
Research 

Assistantt: WATANABE, Sosukc 
UMAKOSHI, Toru 
KAWAKAMI, Shogo 
Research ^ 

Associates: AGAR I, Ichiro 

FUJII, Toshihiko 
IMANISHI, Ichlji 
IRISAWA, Hiroshi 
KOSE, Kuniharu 
KUROKAWA, Masaru 

MARUYAMA, Masuteru 
NAGAI, Hideaki 

NINOMIYA, Akira 
OGAWA. Shuzo 
OTSUKI, Kazuo 
SHIRAISHL Risai 

SUNAGAWA, Yoshikazu 

TAGU(*HI, Kazumi 
TSURUOKA, Kiichi 

YAMATANI, Yoji 

YUASA, Nobuyuki 

Affiliated 

Researchers: AM ANO. Ikuo 
ASO, Makoto 
FUSHIMK Koji 
HAYASHI, lakoji 
ISHIL Kanichiro 
KAWAKITA, Jiro 
KAWANOBE. Satoshi 



' of RIHE as or July, 1974 

(Professor. Faculty of Education) 
(Science Education) 

(Higher Education) 

(History of Japanese Higher Education) 
(Higher Education in Asian (Countries) 
(Science Education) 

(Associate Professor, Faculty of Integrated 
Arts and Sciences) 

(Associate Professor, Faculty of Education) 

(Professor, Faculty of Dentistry) 

(Professor, Faculty of Medicine) 

(Associate Professor, Faculty of Engineering) 

(Associate Professor, Faculty of Integrated 

Arts and Sciences) 

(Professor, Faculty of Engineering) 

(Assistant, Research Institute for ITieoreticai 

Physics) 

(Lecturer, Faculty of Education) 
(Professor, Facuhy of Science) 
(Associate Professor, Faculty of Education) 
(Professor, Faculty of Integrated Arts and 
Sciences) 

(Professor, Faculty of Political Science & 
Economics) 

(Professor, Faculty of Medicine) 
(Associate Professor, l-aculty of integrated 
Arts and Sciences) 

(Associate Professor* Faculty of Fisheries & 
Animal Husbandry) 

(Associate Professor, Faculty of Literatuie) 

(Associate Professor, Nagoya University) 
(Associate Professor. Osaka University) 
(Vice-President, Science Council of Japan) 
(President, Miyagi University of Education) 
(Associate Professor, Kyoto University) 
(Director. Kawakita Research Institute) 
(Senior Researcher. National Institute for 
Edut^ational Research) 
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KOBAYASHl. IVlsuva 
MAhKAWA, iMitotnu 

MAKI. Masami 

MINACJAWA. Taku/6 

NA(;aI. Michio 
NAKACJIRI. Daiyu 
NAKASHIMA, Nautada 
NAKAYAMA. Shigcru 
NARITA, Katsuya 

(XIATA. K-n 
oncilYA. Sho 
SATO, ladao 
l AWARA. Otoyori 
Il'RASAKI. Masao 
I'OMODA. Yasumasa 

I'f YAMA. YasulDshi 
1'SHI()(;K Morika/u 
I'ISUMK Iwao 
YAMAZAKI. Masahule 
Administrative 
Staff: KASM)A, I'adayoshi 
YAM A DA. Set sun 
MA TSUMOrO. Kazuko 
ISHIKI. Kazuko 
OH l A. C'hokuko 
NUNOZAKI. Mariko 



(ProtVsMvr. Kyoto University) 
(President. Hiroshima Institute of Technolo- 
gy) 

(Senior Researcher. National Institute tor 

Kducational Research) 

( Professor . Kanagawa J unior College of 

Hygiene) 

(I'ditorial Writer. Asahi Shimbun Press) 

(Professor. D^^hisha University) 

(Profess<n. KyQshO University) 

(Lecturer. University of I'okyo) 

(Head Researcher. National Institute for 

Kducational Research) 

(Professor. H6sei Univeristy) 

(Professor. Osaka University) 

(Critic) 

(Associate Piofessor. Ifthoku University) 
(Associate Profess4)r. Rikkyo Univeristy) 
(Associate Professor. Hiroshima Agricultural 
Junior College) 
(Prijfessor. Kyolo University) 
(Associate Professor. Nagoya l^niversity) 
(F*rofessor Kmeritusof Hiroshima University) 
(Associate Professor. Hokkaido University) 

(Secretary General) 
(I xccutivc Secretary) 
(Secretary) 
(Librarian) 
(Assistant Secretary) 
(Assistant Secretary) 
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The Function of the Institute 



Slated in abstract teini.s, the lunction of the Institute is to 
investigate higher education through the etTorts and co-operalion of 
leNcaichers within and outside the university (Article 2 of the Institute 
Rules). More concretely, however^ the functions ol the Institute may 
be divided a.s folU>ws: 

I \ To organi/e and co-ordinate study projects on higher educa- 
Hon by promoting co-operaiion among individual researchers within 
and outside the university including those in foreign countries. 

To collect and classify basic data on higher education. 
M To share information with researchers in related fields 
especially for the purpose of university reform. 
4) To take an active role in promoting wider understanding of 
Hie nature of higher education vithin and outside the university. 

The Research Activities of ihe Institute 

Roseaich activities conducted at the Institute can be divided into 
«ho lollowing tour different types. 

! ) Individual Research Projects to be planned and executed by 
individual researchers. 

1\ Group Research Projects to be planned and executed by 
groups of researchers on specific problems for limited periods of 
imie. 

Co-operation with researchers abroad and participation in 
iniernationat research activities on higlier education. 

The sponsoring of the annual study meeting of the Institute 
' .ind other lecture meetings, symposia and seminars on higlier ^ 
education 

Individual Research Projects in Progress 

A historical study on the dilferentiation 

of universities 
A study of geneiat education foi scientists 

and engineers 
A comparative study of American and 

Japanese mass higlier education 
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(Takehide Yokoo) 
(Masao Seki) 
(Ka/uyuki Kitamura) 



A lust^uuMl >tiKly ol foreign students in 

Japanese higher education 
A study of higher education in Korea 
A study ot eurriculam in teacher-training 

r'aculties and colleges 
l-.nglish as a foreign language in Hiroshima 

University 

\ study of teacher-training curriculum 
A study of entrance qualifications in Western 

(Germany with sepcial emphasis on 

'Nuinerus-Clauses'* 
fheories of 'iVacher-training 
I'rohlenis of university linancc 
A survey of motivation for physics education 
Merits and demerits of the so-called co- 

iierent education for medical students 
\ Niiidy of dental education 
\ historical survey of technical teachers' 

! raining courses 
\ historical analysis of technical education 
Agricultural education in universities 
A study of mathematics curricula in general 

education 

Physical education in Kuropean and Ameri- 
can universities 

\ study of students' course determination 

• iovernnient policy on science and technolo- 
i£y and ihe establishment and growth of 
attached institutes 

\ Niudy of students' entrance motivation 
and changes in their school-morale 



iSosuke Watanabe) 

Huru Umakoshi) 
(Shogo Kawakami) 

(Nobuyuki Yuasa) 

(Kazuo Otsuki) 
(Akira Ninomiya) 



(Toshihiko Fujii) 
<Yoshitoino Sunagawa) 
(Shuzo Ogawa) 
(Hiroshi Irisawa) 

(Ichiji Imanishi) 
(Masuteru Maruyama) 

(Kuniharu Kose) 
(Yoji Yainatani) 
(Risai Shiraishi) 

<l'.iichi Tsuruoka) 

(Ichiro Agari) 
(ilideaki Nagai) 



(Masaru Kurokawa) 



Group Research Projects in Progress 

I. Student Life 

\\} Basic ^Midies on unviersiiy dormitoiies 

(a group of 6 researchers) 
h) A study of students' course determination 

(a group of U) researchers) 

II. I'niversitv 1 ducation 

4 

•\ study i>f basic education and general educat»'m for scientists 
.tnd engineers la group of 37 researchers) 

ill (hadiiatc School I ducation and Research 
Present condition and future prospect 

(a group of 16 researchers) 
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IV. Institutional Manageinont in Higher I'ducation 

Administrative systLMiis m Japanese universities 



their 



analysis, diissitication and comparison with the administrative 



systems i)f foreign universities (a group of 12 researchers) 
V. leacher-'Iraining 

A study of teacher-training curricula 



In addition to the above projects^ the following minor study projects 
arc in progress: 

a) Problems of linglish language education on the university level 
a survey from the students* side 

ta group of 4 researchers) 
h) A historical survey of the student unrest and the subsequent 
five years of university reform (a group of 5 researchers) 
sM A preliminary .study for medical education curriculum reform 



International Co-operation 

Iho Institute p;irlicipatcs m OhCD/CIiRI activities as a repiesenta- 
uw «M Japan. It also promotes international co-operation and 
cxchinge beiwvon Japanese universities and foreign universities, spon- 
soring lecture inoetings and seminars from time to time. It helps 
individual researchers to get in touch with other researchers^ especially 
with those in foreign countries, in the same field or in related fields. 
Finally, the Institute participates in Unesco activities and other 
activities in Lurope in the capacity of a joint rcasearcher and col- 
laborator. 

Study Meetings and Seminars 

The Institute sponsors an annual mecMng of staff members for the 
discussion of cuirent topics iind exchange o! (^pinions. This is the 
biggest event of the Institute and public lectures are usually given on 
this occasion. In additi.)n. the institute sponsors seminars on university 
education to discuss various problems related to it. Reports are read 
and discussed in tnese seminars, often in he presence of an inter- 
national expert on the subject. Finally, the Institutes holds small 
study meeting where slides nre shown and short lectures are given. 



(a group of 14 researchers) 



(a group of 6 researchers) 





The Publications of the Institute 

!ho ifisitiuic issues ilio tollowuig publicalions lo disscniiiiale tlic 
iosulis ot tosoaich; 

i \] Rcsvurch in Hi^iher l\udcatiim (Paigaku K<>nshuf is a cullecli(»r. 
;>!' acadcinic essays and research rcpi»rls on higher eUucaliun. lu be 
issued once or twice a year. 

(J) A'o/tvv tin Higher hducutioPi is a collecliDn of short interim 
reports, bibliographical notes, tratislations ot" important loreign 
d^'cumenis. etc. to be issued from five lo seven times a year. 
(3) The Record of The Amual Staff Meeting is a collection of 
papeis and repoits read a? the annual meeting of the histituto, to 
be issued once a year. 

The contents of the back numbers are a.s follows: 
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RESEARCH IN HIGHER EDUCATION (Daigaku Ronshu) 

(With English abstracts) 



No. 1 (March 
M. rerasuki: 

M. Shimbori: 
K. Kitamura: 

S. Nakayama: 
r. Yokoo and 
II. Kondo: 
K. diiyoda: 



S. Wtilanabe: 
Absirac^"? 



3) 



A historical Review on KOZA-SE! (the Chair System) 
in Japanese Universities (I) 
Study Report on Academic Productivity 
Development of the Academic Research on Higher 

Hducation in the United States An Introduction 

'!*he Impact of Modern Science upon Universities (I) 

University Reform Movement in the Nineteenth 
(Vntury's Fngland 

A Historical Analysis of the "Gottingen Sieben": 
Cierman University, Constitution and Political Power 
(1810 • 1842) 

A Study on Asian Students and Higher Hducation in Japan 



No. 2 (March 1^74) 

V Vt^koo: The Origin ol Professor\s Salary-System 

K. Kitum-ira; I he Success and the Crisis in American Graduate Edu- 
cation From the ^Golden Age> to the 197()\s. - 
Y. Tomoda: Post-war Trends and Problems of Japanese Gn»duate 
Schools 

K <*hiyoda: A Historical Analysis of the "Gottingen Sieben*' 

(Jerman University. Constitution and Political Power 
ill) 

S. Nakayama: The Impact of Modern Science upon Universities 

(II) hcole Polytechnique and the Formulation of 

Modern hngineerings Science 
M. Jerasaki: A Historicalal Review on KOZA-SHI (the chair-system) 

m Japanese Universities (11) 
S. Watanabe: A Study on Asian Students and Higher F!ducation in 

Japan A case study of the students from Formosa 

under the rule of Japanese Colonialism 
r. Teichler: Kurzstudium in der Bundesrepublik Deutshland 
S. fjima: Fcnins of Institutional Fstablishment in Japanese Higher 

Hducation 

Abstracts 
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Notes on Higher Education . 

(Japanese hdition only) 

No. 1 < Aug.. 1971; The Curriculum of the University of Sussex-I, Edited and 

translated by Research Institute for Higher Education 
No. 2 (Sept., 1971) Survey on the Institutes and baculty Member in German 

Univer-sities. By Harunii Kondo 
No. 3 (Oct.. 1^71) Selected Periodicals un Higher Education 1971 [in loreign 

Languages I l-:dited by Satoshi Iwamura 
No. 4 ( luiy. 1972) I fie Medical Curncuiuin in Euiopean and American Universities, 

Edited and 'ranstiited by Yoshio Sugihara 
No. 5 . P>71 ) B.iMc Data on Main l/mversitics :ind Colleges in the Tntted 

States Ameriea, |-ditcd and translated by Masau Scki auil 

Sliugo Kaw;ikami 

No. 6 »Icb. r^7^) Curri^ul.i ut tlic rniwisity ot Sussex: Srhov)ls of Arts and 
Si>ci;ii Stud:cs...trom the Handbook i%6 ()7. 1 ditcd and trans- 
lated bv Rcsear».li Institute lor Higher luiucation 

No. 7 tM.itifj. 1973) Compiled ReguLitums rniversity i^ornniories in Japan. I.diled 
b\ Research institute tor Higher l.dueation 

No. 8 « \ug. 1*»7.^) (iCiman Ftescnt Situation ol* Universit> Rclorm and Students 
with I'attuular Reference to Marburg CniversUy. By Ran 
C'hi>oda and Shuhci Sak.igucin 

No. 9 'Svpl . hi73» Doeumeuls Relating to ihc Dispute in th^* Hiroshima Cnivetsit\ 
Sehool ot Medieme. uitii Speeial Releien».e to the Org.uii/atum 
.)t the Medical StatT and Post-graduate Program and Degree. 
I dited by Yoshio Sugihara 

No. 10 'l;m, 1^74) A Natu)ii;il Survey on liiologv Iducation... With Reterencc to ihe 
Curnculuiii .it the Departments of Bu)Iog> . I aeiilties of Seienee, 
By Sliogo Kawakaitu 

No, 11 1 eb.. 1*)74) A BiblK^gi.tplu on (itiiduate i ducatioii .md Research m Japan. 

I ditcil b> K.i/u\uki kn.imut.i 
No. i;^ M eb . ReguMlions ,iiul B> laws oti < it.nhi.it^.- oiite^ .nul Av.ulemu 

IkgU'Ls III Jjp.in^se Cmursitics. l dii«;d b> Kj/u>uki Ki! .inur.i 
No. rj -M.iuh. l'/74i 1 iltei.il I r.inuu^ tor tlu I ngiii- ei Repnii .«! rii. AS! I IIuiimi.- 
istu So. i.il Rv'v.iuh Proieet h\ Anierkan So^u*U lor b n^'ineii Ing 
1 dui.jti'ii: 1 dih-d .mil ir.insl.nod h> M:is.io Scki 
No. in -MiLh r*74i ( ompiled K^•eul.ltion^ ol Cn^^:isit> Di-rmitotus ui l;ip.tii i2), 

I dited b/. Resc.uiii Insiituti- tor lii|.»hcr I duuition 
No. 1[> i\\r.w. i\) A Siir\*-\ mi the 1 lesiiiii.Mrs Cotisi lousjioss n| Aeru 'illiir.il 

Couuvs ni( ollejzesiind I'nucrsitu s u>neei mni: tlieir I niran 
Motives nnd an Image ot Agriculture, by Yop V;imaiam 
\ Surve\ Ml the ( onseiousness ot Agneultur.il I'pper Seion 
d.i!> Sehool Students on tlioir C.ireer Selection and Agn- 
ailture A Comp.iralive Studs \uth (ienet.ii Cppei Seeoti. 
d.ir\ School Students. b\ Yamatani 
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I ho libiuiA ut' iho liislilulo primarily colleclN ihe lullowing types 
v>t inatcnals: (1) inipoiiaiil Japanese and lureign jouks and journals on 
hiiihei education, (J) bulletins and calendars of Japanese and foreign 
aniveisities* (,M lerorni proposals and reports relating to liiglier educa- 
iiunal institutions. Tti'* library is open both to members ol' Hirosliima 
I'liiveisity and to otiier people wishing to use it. In addition, in so far 
as II IS possible, we offer a reference service to researchers on 
higliei education. The bibliographical report of the library is publish- 
ed eveiy other year. 

Uie library is rapidl> expanding, but as of April, 1^)74, it had the 
tollow ing inater als: 

Hooks Japanese ^ J 71 : 

f'Oieign languages i,>5S' 
MaiM/iiies ( Japan.cse I 
M. '.i/inCN i foii'ign ) 
\v\^si>.!pej s (J jpanesi* ani.l loingn) 
Student KosteiN ( " ) 
I diversity BuHoiins and (.'alendars ( ) 
rniveiMly Refoim Reports ( " > 



4,72*) books 

M titles 
10 »Mies 
l.S 
SJ5 
1 J')} 
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